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Team Accomplishment August 13™:

Building Capacity:

The Team began beta-testing the “Human-Caused Fire Activity Application for Oregon
and Washington, 2000-2015.”

o Initial observations include a strong correlation between the priority coverage
areas and human-caused fire history. This tells the team we are concentrating our
efforts in the appropriate areas. The Team will continue working with the
application during the assignment.

The Team reviewed and discussed the 2017 Eclipse and Office Work/General Driving
Job Hazard Analyses.

The Team begins every morning with a safety discussion. This morning’s topic focused
on proper lifting and handling of boxes and prevention materials.

Trainee task books are being reviewed and approved as appropriate.

The Team is reviewing, downloading and transferring graphic products from the FTP site
to Google Drive for utilization.

Product Development and Delivery:

The Team has been assigned into three, two-person sub-teams. Each two-person sub-
team is assigned to priority recreation/public use areas — Mary’s Peak, North Santiam and
Quartzville recreation corridors. The Mary’s Peak, North Santiam and Quartzville teams
are contacting their local unit managers to strategize prevention material distribution and
communication. The teams are expanding their coverage, as appropriate to additional
areas, like the Molalla River, Highway 18 and 20 corridors, which is confirmed by
analysis of the Beta-Test Application.

Additional communication and prevention materials delivered by the Portland Fire
Prevention and Education Team (FPET), have been inventoried, and further adapted for




local use. For example, the multi-language info-graphics were laminated for use by local
unit Fire Prevention Patrols.

e Product distribution caches were created for each sub-team and priority area. Cache
content was designed to address the target audience of the priority area.

Coordination and Relationship Building:

e The Team participated in the Oregon Eclipse Fire Prevention and Education Teams
conference call.

e The Team is working with local managers to develop and implement our product delivery
strategies.



